Dear Classroom Teacher

Thank you for agreeing to work with the Trailblazer program.  It is our intent to match you with some of the best students that we have at Pioneer.  Each student has expressed a desire to work with elementary aged students and some even are thinking strongly of a career in education.  In order for all participants to feel like they are included and their efforts rewarded, please consider the following:


• Identify major goals for your student and communicate those goals to your Trailblazer (for example, improve reading skills).


• Give the Trailblazer a general idea of how your will tend to operate.  Will you have the mentor “pull out” the mentee and work with him/her in the hall or library or will you stay in the classroom.  


• Establish the operation mode and provide material for your Trailblazer to work with his/her mentee. For example:

1. Create a folder for each kid and fill that folder with the day’s activities that need to be completed.  Trailblazers can pick up the folder each day and get to work!  

2. Prepare materials for Trailblazer and have him/her check in with you each day.  That way you can give your Trailblazer and final comments or concerns before he/she gets to work.  

3. Leave work on the hallway table for Trailblazer to scan before coming to get his/her mentee.  

4. Email the Trailblazer each week/afternoon to discuss upcoming tasks.

No matter the method you choose, please make sure to provide materials for the Trailblazer and your student so that they can be efficient with their time.  Remember, the kids will only be together for a short half hour, so don’t expect them to make up a week’s worth of work in one session.  Trailblazers can also come up with their own materials (math games, for example) with direction from you!  


• Focus your Trailblazer on certain aspects of your student’s work.  Options include:



1.  Have mentor concentrate on one or two subject areas.  For example, 



focus on multiplication facts and spelling words.  Time could be 



used for extra practice/drill for areas that are not yet secure.  

2. Have mentor concentrate on all unfinished classwork or homework each day.

3. Have mentor work on special projects with the mentee.  For example the animal report in 1st grade or research papers in 5th grade. 

Thank you for participating in the Trailblazer program.  It is our goal to help teachers, elementary and high school students while cultivating a community of learners throughout the city.  

